
Amador County 
FY 13/14 Mid Year 

Budget Review 
 
 

Chuck Iley 

County Administrative Officer 

March 11, 2014 



FY 13/14 General Fund 
Budget 

 

Beginning Fund Balance: $    .83 M 

Revenues:    $33.77 M 

 

Expenditures:   $34.60 M 

 

Positions:    241 - General Fund 

     127 - Other Funds  

     368 - Total 
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General Fund Revenue 
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Status of  General Fund Revenues 

Fiscal Year Budget 

Mid Year 

6 month 

Jul-Dec 

Percent of  

Budget 

Year End  

Actual 

FY ACTUAL 

PERCENT OF 

BUDGET 

11/12 31.51 13.89 44.08% 32.92 104.47% 

12-13 33.04 14.41 43.61% 32.29 97.73% 

13-14 33.77 15.39 45.57% 33.93 100.47% 



General Fund 
Expenditures 
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Status of  General Fund Expenditures 

Fiscal 

Year 

Current 

Year 

Budget 

Prior Year 

Encum-

brances 

Total F/Y 

Budget 

 Expend-

itures 

Mid Year  6 

month  

Jul-Dec 

Percent 

of  

Budget 

Year 

End 

Actual  

FY 

ACTUAL 

PERCENT 

OF 

BUDGET 

11/12 36.28 1.04 37.32 20.83 55.81% 34.73 93.06% 

12/13 35.57 1.03 36.6 18.31 50.03% 33.81 92.38% 

13/14 34.6 0.83 35.43 18.22 51.43% 35.33 99.72% 
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FY

02/03

FY

03/04

FY

04/05

FY

05/06

FY

06/07

FY

07/08

FY

08/09

FY

09/10

FY

10/11

FY

11/12

FY

12/13

FY

13/14

Revenues 23.47 25.56 29.56 32.81 35.97 39.78 36.33 33.04 33.2 32.9 32.38 33.93

Expenditures 23.27 26 28.59 32.96 35.86 38.63 36.12 34.62 34.34 34.95 33.79 35.33
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Property Taxes 
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in millions 

Property Taxes FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 

Year-End Collections  

$15.13  $13.19 $14.32 $13.80 $13.64 

 

$13.81 

 

$15.13  
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$14.32 

$13.80 
$13.64 

$13.81 
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$15.50

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY 13-14

Property Taxes 



Sales Taxes 

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Revenues Received $2.93 $2.30 $2.55 $2.63 $2.67 $2.73

$2.93  
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2014/15 Projection Assumptions 

 Property Taxes to increase by 0.5% 
 Results in increased revenue of about $60k 
 CPI: 0.45% 

 

 Sales Tax to continue its growth rate of 2.2% 
 Results in increase of $50k 

 

 Contingency set at $500k (1.5%) 

 

 Triple Flip reimbursement arrives from State 
 In Governor’s preliminary budget 
 School District may be leaving Basic Aid status in 14/15 
 Without reimbursement, potential cost to County of $1.1M 

 

 No contribution to OPEB Account ($240k) 

 

 No contributions from General Fund to Realignment Funds 
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FY14-15 General Fund 
Budget Plan 

Funding Sources: Estimate (in millions) 

FY14-15 Revenue $34.04M 

Unreserved Balance $0.4M 

Total Funding Sources for FY14-15 $34.44M 

Funding Uses: 

Projected Expenditures includes contingency $(35.6)M 

Estimated Deficit $(1.16)M 

FY13-14 Mid-Year Budget Review 11 



What has Caused the Deficit? 

 Decrease in Carry-Over (Undesignated Fund Balance)  
 Revenues and Expenditures are estimated to be at 99.88% and 100.47% of budgeted totals, respectively  

 As we are becoming more accurate with the budgets, the fund balance carry over will be decreasing 

 

 Increase in PERS Costs, effective 7/1/15 
 6.74% increase in employer’s contribution for Misc. unit  

 3.75% increase in employer’s contribution for Safety Peace Officer’s Tier 1 unit and 2.85% for Tier 2 

 3.28% increase in employer’s contribution for Safety Prosecutor’s Tier 1 unit and .38% for Tier 2   

 Cumulative increase for General Fund: $200,000 

 

 1.5% salary increase for General Unit employees in March 2014  
 Not planned in 13/14 budget 

 Will be offset by additional 1% contribution to PERS in 2015 and in 2016 

 Cost to General Fund: $100k annually 
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What Needs to be Corrected 

 Expenditures approximately $600k in excess of annual revenues 

 

 Need to make actual cuts of $600k to remain flat (Provided no 

increased costs) 
 Actual cutting of costs – not simply budgetary reductions 

 

 Maximize alternate sustainable sources of revenue 

 

 Projected increases in revenue over next few years offset most 

increased costs 

 

 Law Enforcement Units and Gen. Unit will pick up remainder of 

employee contribution to PERS over remainder of current contract 
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FY14-15 Budget: 

 How to balance the budget from here: 

 

 Calculate cost to the General Fund based on ACTUAL revenues and 

expenditures 

 

 Allocate cost reductions to Departments based on % of cost to 

General Fund 

 

 Ensure that revenues projected are supported by actual supporting 

data 

 

 Consider retirement incentive to avoid layoffs 

 
 

 

 

 
 

 

FY13-14 Mid-Year Budget Review 14 



FY14/15 General Fund 
Costs 

Administrative: Board Judicial: District Attorney 

   CAO   Grand Jury 

Finance: Auditor   Public Defender 

  Treasurer   Victim Witness 

  Tax Collector Sheriff: Sheriff 

Property Mgmt: Assessor   Court Bailiff 
  Facilities  Maint.   Dispatch 

Other General: Records Mgmt   Narcotics 

  Operating Transfers 
Detention/ 
Correction   Jail 

  Promotions   Probation 

  Surveyor/Eng. 
Protective 
Inspection: Grants 

  Info Tech   Ag Commissioner 

Public Protection-
Other 

Public Guardinan\ 
Conservator Building 

Clerk/ Recorder Grading 

Animal Control 
Public 
Assistance General Relief 

  Special Services Veteran's Services 

  Recorder Education: Library 

  Public Guardian   Coop Extension 

  Code Enforcement 
Cultural 
Services: Parks & Rec. 

  Emergency Services   Museum 

  Airport Land Use   Archives 

  Planning     
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3.47% 

3.99% 

2.63% 

1.21% 

1.23% 

6.37% 

12.75% 

11.85% 

23.95% 

8.00% 

15.74% 

2.83% 

1.40% 

1.35% 

0.42% 
2.31% 

0.50% 

General Fund Major Category Costs 

Administrative   3.47%

Finance    3.99%

County Counsel    2.63%

Human Resources    1.21%

Elections      1.23%

Property Mgmt    6.37%

Other General    12.75%

Judicial  11.85%

Sheriff     23.95%

Public Prot.-Other  8%

Detention/Correction   15.74%

Protective Inspection   2.83%

Contingincies    1.4%

Fire Protection    1.35%

Public Assistance   .42%

Education     2.31%

Cultural Services   .5 %



FY14-15 Budget Calendar: 

 Mar 17 – Budgets go to Departments with Targets 

 

 April 7 – Budgets Submittals Due 

 

 April 14-18 – CAO/Dept Head Meetings 

 

 Week of April 29 – Budget Workshop 

 

 Week of May 20 – Second Budget Workshop if needed 

 

 June 10 – Board Budget Hearing 
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Questions? 


