To: Amador County Board of Supervisors
From: Amador Council of Tourism

Re: 2014 State Fair Booth County Expenses
Date: January 27, 2015
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Attached is a Profit & Loss Report for the 2014 State Fair county exhibit, with a detailed list of State Fair sponsors.
County supported the endeavor with a check for $5,000 and sponsors added $6,078.62 for a total of $11,078.62. ACT’s
hard expenses were $10, 163.68 and soft costs included four mandatory meetings in Sacramento and many hours of
administrative costs.

Fair dates were Friday, July 10" through Sunday, July 26", with the last four days overlapping with Amador County Fair.
One hundred and fifty volunteers staffed the booth for three-hour and four-hour shifts, providing more than 1,000 Amador
volunteer hours. Parking passes and day passes were provided to volunteers, in appreciation of their generosity and time.

ACT office hours were required for designing and planning the booth, gathering display materials, attending Cal Expo
Counties Exhibits meetings, calling volunteers, completing booth forms and volunteer forms, distributing fair passes and
parking passes, replenishing promotional materials during the run of the fair, and collecting leftover materials at close of
fair. ACT office hours required totaled around 200 hours. Tasks include: scheduling, reminding, and updating the
volunteers; managing the exhibit display needs, plus about 40 additional hours for the run of the State Fair.

State Fair increased attendance 8% in 2014 and the Counties Exhibit Building is the most visited at Cal Expo. Amador
County had someone standing in the booth, ready to talk to passersby about our home, nearly all of the State Fair hours.
This seventeen-day travel show is a great way to remind people how close we are to the Sacramento region and how much
we have to offer.

Special thanks to Amador Vintners Association, Jennifer Pechette, for display help and educational materials, and Bobby
Gullett, for the video about family wineries. Thanks to Richard Bay and his excellent team, Amador County claimed a
gold ribbon for its booth and a blue ribbon for People’s Choice Most Educational Exhibit.

Thank you to the Amador County Board of Supervisors for supporting the 2014 State Fair Booth. If you have further
guestions regarding State Fair, please do not hesitate to contact me.

Respectfully,

Maureen Funk
Executive Director, ACT



