LOCAL AGENCY FORMATION COMMISSION

AMADOR LAFCO

810 COURT STREET ¢ JACKSON, CA 95642 ¢ (209) 223-6380

MINUTES

September 16, 2021

This meeting was available via video conference and was digitally recorded.

1.

Call to Order, Pledge of Allegiance & Roll Call

The September 16, 2021, meeting of the Amador Local Agency Formation Commission
(LAFCO), held via video conference, was called to order by Chairman Crew at 5:36 p.m.

Roll Call

Members Present:
Pat Crew, Chairman
Jim Vinciguerra, Vice Chairman
Dominic Atlan, City Member
Bob Stimpson, City Member
Russell Robinson, City Member Alternate

Staff Present:
Roseanne Chamberlain, Executive Officer
Nancy Mees, Clerk to the Commission

Approval of Agenda for September 16, 2021

Motion: It was moved by Commissioner Stimpson, seconded by Commissioner Atlan, and
carried unanimously to approve the agenda as submitted.

Approval of the Minutes of August 19, 2021

Motion: It was moved by Commissioner Atlan, seconded by Commissioner Stimpson, and
carried unanimously to approve the Minutes of August 19, 2021, as submitted.

Approval of Claims to September 16, 2021

Motion: It was moved by Commissioner Atlan, seconded by Commissioner Stimpson, and
carried unanimously to approve the Approval of Claims — Meeting Final as submitted.

Public Forum — Public Comment

There was no public comment.
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T Presentation and Study Session by Consultant Beverly Burr: Financial Analysis of Fire
Protection Services

Executive Officer Chamberlain explained that the consultant report is still delayed due to an
injury resulting in surgery to the consultant, Beverly. Burr. Ms. Chamberlain believes the report
should be ready by the October meeting. Commissioner Crew asked if this report was in relation
to agenda item 8. Ms. Chamberlain responded that it was an overall financial analysis of all the
fire districts, not AFPD specifically. She further explained that the 2008 series of MSRs had a
comprehensive analysis of the fire districts as part of the MSR package, but that the most recent
round of MSRs have been done one at a time, and there is not enough funding for a separate

comprehensive analysis this time, so this is a partial analysis of just the financial aspect of all the
districts.

By consensus, the Commission postponed the presentation and study session by Beverly Burr on
the financial analysis of fire protection services until the October meeting.

8. Adoption of a Sphere of Influence for Amador Fire Protection District (LAFCO Project
#338; LAFCO Resolution #2021-10)

The staff-recommended sphere of influence includes the unincorporate area of Amador County,
excluding the boundaries of the Sutter Creek FPD, Jackson Valley FPD, Kirkwood Meadows
PUD, and the Lockwood FPD sphere of influence area. The incorporated cities of Ione and
Jackson are excluded; the City of Plymouth is served by contract and is included in the proposed
sphere of influence. CEQA exempt pursuant to CEQA Guidelines Section 15061(b)(3); no

possibility that the action taken by the Commission may have a significant effect on the
environment.

Executive Officer Chamberlain stated that this hearing had been continued from the August 19,
2021, LAFCO Commission meeting to allow more time for comments and questions to be
received. She added that she had attended the Plymouth City Council meeting to explain the
purpose of the sphere of influence, as well as also doing so at a meeting of all fire chiefs on
September 2. There had been lengthy discussions at both. Debbie Mackey had provided Ms.
Chamberlain with some call area information and a map.

Ms. Chamberlain explained that the AFPD MSR adopted in August was in preparation for
defining a legal sphere of influence as has been done for the other fire districts in Amador
County. She stated that there is a mismatch between boundaries and where different districts are
providing services, and that although this proposed sphere will not solve the mismatch, it will
provide a sphere for AFPD as for the other districts, thus being a starting point for solving
problems.

Commissioner Atlan stated that he is concerned with some of the encroachments into the cities of
lone, Plymouth and Jackson, and therefore wished to table approval of this sphere resolution for
another 30 days to allow the fire chiefs, who are in the middle of a very busy fire season, to
provide more input. If the commission chose not to postpone approval, he believes Plymouth
should be excluded as well as Ione and Jackson.

Chairman Crew called for public comment. Rex Osborn, City Manager for Plymouth, stated that
he and Mayor Keith White, also in attendance, had been somewhat surprised by the proposed
sphere because Plymouth has control over its provision of fire service and although the city
currently contracts with AFPD, it may choose to change that when the contract is up. Therefore,
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Plymouth would prefer not to be within the sphere of influence of AFPD, but to maintain its own
sphere. If the Commission chooses not to remove Plymouth from AFPD’s sphere, the city
requests that the wording of the resolution be changed to make it clear that Plymouth is still in
control of its provision of fire prevention services. The city also disagreed with the wording in the
MSR regarding the finding that there will be little future growth in Plymouth. Mayor White added
that, for all these reasons, Plymouth agreed that approval of this resolution should be postponed.
He also thanked Ms. Chamberlain for attending their city council meeting. Chairman Crew asked
Mr. Osborn and Mr. White if Plymouth would be satisfied with the city’s sphere if Plymouth
were removed from the proposed AFPD sphere. Both Mr. Osborne and Mr. White responded that
the city would be satisfied with that.

Jack Mitchell, publisher of the Ledger, commented, speaking as both a citizen and a volunteer
firefighter, that a rash decision would not be good. He believes the current system has been
working and that it would not be good to make changes without a thorough study. Ms.
Chamberlain responded that she did not believe there is much more research needed, but that
perhaps some new wording from Mr. Osborn along the lines of using the city’s sphere might be
sufficient. She welcomed suggestions from the fire chiefs.

Commissioner Atlan stated that perhaps a postponement of 60 days might be better to allow time
for interested parties to put their concerns in writing. Ms. Chamberlain commented that if she
timely received any ideas or proposed changes, those documents could be included in the October
meeting, with the possible final action on the resolution taking place at the November meeting.
Chairman Crew added that the Burr report would also have been received by then, which might
help in the decision-making process.

Mr. Mitchell requested some type of official release that he could print in the Ledger so there
might also be some public input. Commissioner Vinciguerra added that there might be future
problems with the sphere if the Commission did not get all the details correct beforehand, and he
therefore suggested that there be an in-person meeting of the fire chiefs, the cities, and the
LAFCO Commission. Ms. Chamberlain suggested a workshop in October with a committee of
Commissioners. Chairman Crew asked the fire chiefs present if they would like to have a
workshop. Chiefs Moreno, Mackey, Mackey and White stated they would, with Mr. Osborn
agreeing.

Motion: It was moved by Commissioner Vinciguerra, seconded by Commissioner Atlan, and
carried unanimously to postpone the hearing on the adoption of a sphere of influence for AFPD to
the November 18, 2021, LAFCO Commission meeting, and to hold a study session on this item at
the October 21, 2021, LAFCO Commission meeting.

Other Business, Reports

a. Commissioner Announcements — None.

b. Correspondence — Executive Officer Chamberlain reported that because not enough people
registered for the annual CALACO conference in October, it was not financially feasible to
hold the meeting in person, and it has therefore been cancelled. There will still be free
educational sessions available via Zoom, however.

c. Executive Officers Report — Ms. Chamberlain stated that the CALAFCO board elections will
take place via email, and that Chairman Crew is Amador’s designated voter. There are both a
public and a city position for our region on the slate of nominees.
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Ms. Chamberlain reported that she has so far received three inquiries regarding the RFP for
the Executive Officer position, all of whom have direct or indirect connections with LAFCO.
These will be provided to the Commission at the October meeting.

d. Monthly Budget Reports — provided by email in the meeting packet.

Adjournment

The next regular LAFCO meeting is scheduled for October 21, 2021. Chairman Crew adjourned
the meeting at 6:24 p.m.

Pat Crew, Presiding Officer
LOCAL AGENCY FORMATION COMMISSION

ATTEST: _ 7/ 32284 702

Nancy Mees, Clerk to th€’ Comniission
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