
https://amadorgov.org
https://zoom.us/j/7585736084




https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2958612/RES_24-0XX_National_Adoption_Day_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961540/RES_24-0XX_Hopkins_Retirement_Resol.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961487/Projects_and_Facilities_Progress_Report_November_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2964700/Amador_County_Jail_Expansion_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2964779/Start_Up_Incubator_Project-SJF_Catalyst_Phase_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963804/Sierra_Jobs_First_Project_Letter_of_Support_Template__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944495/2025_BOS_Meeting_Schedule__1_.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935435/RCRC_2025_MEMO___FORM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935434/GSFA_2025_MEMO___FORM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935433/GSCA_2025_MEMO___FORM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963003/Coalition_letter_to_Gov_Newsom_re_WUP__1___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963005/Draft_Wood_Utilization_Action_Plan_-_5.19.23_draft_w._JL_edits__2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2964811/October_22__2024_DRAFT_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963514/Jessica_Baker_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939306/BOS_MEMO_RFP_24-22_10.25.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939307/Director_of_SS_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939308/Nexus__proposal_RFP_24-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939311/RFP_24-22_Bid_Receipt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939313/RFP_24-22_Sample_Services_Agreement.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939358/BOS_Memo_24-16_Contract_Closeout.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939359/24-16_Resolution_of_Acceptance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939384/24-16_Attachment_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939385/24-16_Attachment_B-4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2939386/24-16_Final_Payment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943972/AG245804_Agreement.Rancheria.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943973/AG245804_Rancheria.Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944436/20241029105754.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2949885/CFD-2006-1_SB-165-Report_FY2023-2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2950013/TarkK9.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951041/Memo_DDAA_MOU_Side_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951042/Res_-_DDAA_Side_Letter_for_New_Hire_Incentive_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963785/Amador_DDAA_New_Hire_Incentive_Side_Letter_2024_DRAFT_v1__1_.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2952016/Roll_Corrections.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2952262/Memo_-Legal_Secretary_II_Upgrade_-Promotion.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2952263/Request_for_Position-_Legal_Secretary_II.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2954197/Memo_-_Add_SW_III_IMS_Promotional_Opportunity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957066/2024.11.05_Budget_Increase_Request_-_Library_Literacy_ESL_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957067/2024-11-05_BOS_ATF_library_literacy_ESL_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957112/2024-11-04_BOS_ATF_library_literacy_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957113/2024.11.04_Budget_Increase_Request_-_Library_Literacy_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957188/Roll_Corrections.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957209/Dispense_memo_SO_Mezzanine_11.4.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957210/Memo_from_Sheriff_s_Office.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957211/Quote_Panel_Built_11.1.24.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957212/GSA_ADVANTAGE_MAS_CONTRACT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957487/Budget_Increase_Request_Memo_1120_11.12.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957488/Budget_Increase_Request_11.12.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957554/BOS_Memo_Utility_Agreement_Amendment-_AWA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957555/SR-88_Pine_Grove_UA_Amendment_-_AWA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2957556/SR-88_Pine_Grove_-_AWA_Supplemental_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2959093/Memo-GSA_Grants_Program_Manager-Analyst.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2959094/Job_Description_-_Grants_Program_Manager_-_Analyst__new-final_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2959223/Lindsey_ROI_abandonment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2959224/LindseyMerger_notice_for_posting_abandonment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963272/maps.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960522/Memo-SO_Program_Technician.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960523/Job_Description_-_Sheriffs_Office_Program_Technician__final__11.12.2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960524/SOA_10.01.2024_Amended_11.12.2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960525/SOA_10.01.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960526/Memo_-_Sheriff_Redman_-_SO_Program_Tech.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960527/Request_for_Position_to_be_Added_or_Reclassified.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2960528/Budget_Transfer_-_SO_Program_Technician.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961549/Memo-Confidential_Employees.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961550/Confidential_Resolution__draft__10.1.2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961551/Confidential_9.29.2024_DRAFT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961685/Boundary_Line_Adjustment_Ordinance__2___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2961684/Memo_re_Boundary_Line_Adjustment_v2__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963013/Dispense_Memo_for_Safeware.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963014/Signed_Exemption_11.6.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963015/SS_Director_memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963016/Safeware_Inc._quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963618/Omnia_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963239/DBAW_Resol.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963293/EXHIBIT1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963294/FY2526TAX.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963650/801_-_Application_Forms_FY25-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963262/BOS_Memo_SR_88_TCE_Extension_Sunrise_Square_Corporation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963263/Sunrise_Square_BRI_Transmittal.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963264/Sunrise_Square_Amended_TCE.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963285/BOS_Memo_SR_88_TCE_Extension_Pine_Grove_Community_Services_District.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963286/PGCSD_BRI_Transmittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963287/PGCSD_BRI_Amended_TCE.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963299/BOS_Memo_SR_88_TCE_Extension_Volcano_Telephone_Company.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963300/Volcano_Telephone_BRI_Transmittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963301/Volcano_Telephone_Amended_TCE.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963305/BOS_Memo_SR_88_TCE_Extension_Birmingham.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963306/Birmingham_BRI_Transmittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963307/Birmingham_Amended_TCE.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963312/BOS_Memo_SR_88_TCE_Extension_Miner_Joaquin_Building_Corporation.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963313/Miner_Joaquin_Building_BRI_Transmittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963687/Miner_Joaquin_Building_Amended.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963546/3696_001.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967979/Memo-Management_Employees.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967980/Management_Resolution__draft___10.12.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967962/CAO_9.29.2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2968042/Management_Salary_9.29.24_Amended.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967990/Memo-Mid-Management_Employees.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967991/Resolution_MidMgmt__draft_11.12.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2967992/Mid-Management_Salary_9.29.24_Amended_11.12.24.pdf




















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2958612/RES_24-0XX_National_Adoption_Day_2024.pdf


(RESOLUTION NO. 24-0XX) (11/12/2024)

BEFORE THE BOARD OF SUPERVISORS OF THE 
COUNTY OF AMADOR, STATE OF CALIFORNIA

IN THE MATTER OF:                              

RESOLUTION PROCLAIMING NOVEMBER 21st, 2024 )     RESOLUTION NO. 24-0XX
AS ADOPTION DAY IN AMADOR COUNTY )

WHEREAS, Amador County recognizes the importance of giving children safe, loving, and 
permanent families through adoption; and

WHEREAS, more than 108,000 children in the United States foster care system are waiting to be 
adopted; and

WHEREAS, many children in Amador County who are waiting for permanent families; and

WHEREAS, The Superior Court in and for Amador County will open its doors on November 21, 
2024 to celebrate the adoptions of local children with the support of other local organizations; and

WHEREAS, this effort, along with similar celebrations in all 50 states, will offer children the 
chance to live with stable and loving families and encourage other dedicated individuals to make a 
powerful difference in the lives of a child through foster care adoption.

THEREFORE, BE IT RESOLVED, by the Amador County Board of Supervisors does hereby 
proclaim, that November 21st, 2024 be declared ‘National Adoption Day’ in Amador County, and in so 
doing, invite all citizens to join in a national effort to raise awareness about the importance of foster care 
adoption.

The foregoing resolution was duly passed and adopted by the Board of Supervisors in the County 
of Amador at a regular meeting thereof, held on the 12th day of November 2024, by the following vote:

AYES:   

NOES:  

ABSENT:

______________________________________
Brian Oneto, Chairman, Board of Supervisors

                                                                 
ATTEST:
JENNIFER BURNS, Clerk of the
Board of Supervisors, Amador County, California

_________________________________________
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(RESOLUTION NO. 24-0XX) (11/12/24)

BEFORE THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMADOR, STATE OF CALIFORNIA

IN THE MATTER OF:

RESOLUTION RECOGNIZING AND HONORING JON HOPKINS )          RESOLUTION NO. 24-0XX
UPON HIS RETIREMENT FROM THE COUNTY OF AMADOR )
AFTER 41 YEARS OF SERVICE )

WHEREAS, Jon was born on August 24, 1963 in Toledo, Ohio; and

WHEREAS, after graduation from High School Jon served two seasons as a seasonal firefighter for the 
California Department of Forestry, followed by an enlistment in the U.S. Army; and

WHEREAS, upon returning from military service Jon attended various Colleges, ultimately graduating 
from Sacramento State University with honors; and

WHEREAS, Jon was hired through the Comprehensive Employment and Training Act (C.E.T.A.)
Program by the County of Amador on August 10, 1983 as a Museum Aide for the Museum Department; and

WHEREAS, Jon was hired as a Building Maintenance Worker 1 on October 1, 1983 and worked full-
time temporary for six (6) months for the Museum Department until be reclassified to full time Building 
Maintenance Worker II in 1984; and

WHEREAS, in August of 1985 Jon transferred from the Museum/Recreation Department to the
General Services Administration, serving in the capacity of Building Maintenance Worker; and 

WHEREAS, Jon obtained his vocational education credential in construction and contracts and earned 
his General Contractor’s license in 1986, subsequently owning and operating Pyramid Construction for 
seventeen (17) years.  In April of 1998 Jon was reclassified to Special Projects Coordinator and within a year 
was promoted to Project Manager; and

WHEREAS, on December 18, 1999 Jon married his wife Lisa and will celebrate twenty-five (25) years
of marriage this year; and

WHEREAS, in October of 2001 Jon was promoted from Projects Manager to Deputy Director of 
General Services and served in that capacity until October 2002 when he assumed an interim assignment 
serving as General Services Director; and 

WHEREAS, in August of 2006 Jon was promoted to the position of Director of General Services; and

WHEREAS, Jon has played a key role in many projects over the years including but not limited to,
designing the layout of the General Services Building. By utilizing multiple prime contractors, people assigned 
to work in the furlough program, trustees from the jail and staff, the project was completed for a total cost of
$74.00 per square foot; and 

WHEREAS, Jon has played an integral role in the Jail Expansion Project which began in 2007 and is 
ongoing today; and

WHEREAS, as Purchasing Agent for the County Jon has always sought out the best value for the 
taxpayers’ establishing policies that yield savings that have amounted to millions over the course of his career.

THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of Amador, State of 
California that said Board does hereby adopt this resolution congratulating Jon Hopkins upon his retirement 
after forty-one (41) years of service with the County of Amador.

The foregoing resolution was duly passed and adopted by the Board of Supervisors of the County of 
Amador at a regular meeting thereof, held on the 12th day of November, 2024, by the following vote:

AYES:
NOES:
ABSENT:

____________________________________
                     Brian Oneto, Chairman, Board of Supervisors

ATTEST:

JENNIFER BURNS, Clerk of the 
Board of Supervisors, Amador County, California

_________________________________________
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GENERAL SERVICES ADMINISTRATION 
MAIL: 12200-B Airport Road, Jackson, CA 95642  
LOCATION: 12200-B Airport Road, Martell, CA          
PHONE: (209) 223-6759 FAX: (209) 223-0749 E-MAIL: jhopkins@amadorgov.org 
 

 

                    County Projects Summary Progress Report 
 
TO:  Board of Supervisors 

FROM:  Jon Hopkins, GSA Director  
 
DATE:  November 5, 2024 
 
RE: Capital Improvement Projects Report – November  
 

This report provides the Board an opportunity to review projects and provide comments in a 
general discussion with staff.  Bi-annual reports have been provided to the Board previously, however 
this will be my last report due to my retirement.  As such, I felt the need to provide the Board with an 
update on the most significant project which is the Jail Expansion Project.   

     
Projects, once started, are not subject to fiscal year schedules/budgets and therefore a major key 

to ensuring projects are completed is to safeguard funding; meaning once funds are in Capital 
Improvement, they should be encumbered for projects that have begun and have funding replaced for 
future identified projects and any unforeseen or emergency items.   

 
 

APPROVED PROJECTS 
 
JAIL PROJECT:  This project began many years ago with planning efforts beginning with a Needs 
Assessment conducted in mid-to-late 2007.  The Master Plan produced called for a 165 bed adult 
detention facility which led to the County receiving an award of $22,712,000 through AB900 on 
November 19, 2008.  That project ultimately failed due to the financial burden it would have placed on 
the County.  Moving forward, the County sought funding through SB863 and was awarded $17,179,000 
for a 40-bed addition on December 17, 2015.  A Notice of Determination was recorded on July 20, 2015 
that led to a CEQA lawsuit delaying the current project until March 19, 2021 at which time all legal 
remedies to delay the project further had been exhausted.  The County proceeded to solicit the project 
and received a favorable bid from F&H Construction in the amount of $23,656,000.00 and on December 
17, 2023 the County issued a Notice to Proceed to F&H Construction to begin work on January 2, 2024 
kicking off a 600-calendar day contract.  In total, inclusive of construction, professional fees, design, 
investigations, CEQA, etc. the delays to the project costs the County an additional $12,115,009.00; Total 
project costs is $29,294,009.00 and expected to be completed by September 24, 2025.    
 
JAIL YARD SEPARATION AND ADA PROJECT: This project was let out to bid in October 2022 
and the Board awarded the Bid to Swierstok Enterprise Inc., dba Pro Builders, in the amount of 
$820,000.00 with a 10% construction contingency of $82,000.00.  Because of material delays the project 
is anticipated to be closed out by February of 2025.  The final cost of the project, inclusive of all credits 
and changes, is anticipated to be $879,912.07.   
 
S.O. OFFICE EVIDENCE STORAGE BUILDINGS:  This project is located at the Airport and 
includes two 4800 sq’ buildings funded by the Sheriff’s Office.  Contracts for engineering, Geotech and 
surveying are complete and a bid for the work was awarded to D.G. Granade in the amount of 
$2,410,000.00.  The project includes a training room, gym with showers, and evidence/sheriff storage.  
Project completion is expected the first week of December.    
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PUBLIC WORKS CREW QUARTERS:  Funding for this project was moved to the Public Works 
budget and we are waiting on the Public Works Director to determine what to do. 
 
CAC DOWNSPOUTS:  This project remains unfinished and unfunded from when staff diverted water 
run off away from the four balconies at the Administration Center.  This was done to prevent large 
amounts of water from collecting on the balconies which caused flooding and damage to the interior 
years before.  It is also an effort to mitigate the undersized drains installed in the balconies.   The 
estimate to finish this work is $15,000.00 (estimate in 2021) and is not funded. 
 
CAC SERVER ROOM TRANSFER SWITCH:  When power is lost there is a backup power 
generator, however, this last year our generator was down for weeks due to not being able to get parts.  
As a solution, getting a transfer switch installed in the server room could allow people to continue work 
over the network using a portable generator.  While HVAC and other power would not be served through 
this transfer switch, this does allow other buildings like the Sheriff’s Office to continue to operate.  The 
period of time to manually transfer power to the sever room is 1 to 2 hours.  The estimate for this work is 
$10,000.00 and is not funded.  Estimate was done in 2021.  
 
ANIMAL CONTROL BARN: (Status Quo) Through donations, this particular project continues to 
increase funding from $135,000.00 to $137,000.00.  Staff has begun to look at designing this facility 
utilizing pre-engineered buildings and is awaiting on Facilities to provide an estimate for infrastructure.   
 
GENERAL SERVICES CARPET:  Commercial carpet titles have been purchased and tiles will be 
replaced as time permits by staff.    
 
JAIL SMOKE GRATE RETROFIT PROJECT: (Status Quo) Some incarcerated individuals have 
now begun to utilize the smoke detector grates as another means for hanging.  While staff has done some 
investigation and engineering to find solutions to modify the fifty (50) grates; this work remains on hold 
due to other project priorities and trying to find an acceptable alternative that meets the fire code.  Staff 
continues to wait on specifications from jail staff for modifications. 
 
IT LEAK: Facilities has been granted authority to purchase a moisture meter and thermal camera to try 
and pin point the leak to prevent tearing off all the brick on the exterior.   Investigation of this area will 
occur prior to the end of the year.   
 
DA OFFICE EXTERIOR IMPROVEMENTS: GSA Staff has contacted and contracted with 
Weatherby-Reynolds-Fritson Engineering and Design for design services for the project which are not to 
exceed $20,000.00, however, the project is currently on hold due to inadequate funding.  Rough estimate 
of the work is $1.4 million.  Currently no funding has been identified to complete this project.   
 
BUENA VISTA LANDFILL WATERLINE: This project was completed in-house in September with 
the exception of placing rock on the road which will be done within the next week or so.  
 
PIONEER/FIDDLETOWN PARK IMPROVEMENTS: Staff is in the design phase for improvements 
to both parks including new tennis/pickleball/basketball courts.  Design is expected to be completed by 
the end of the year.   

 
DISTRICT ATTORNEY’S SECURITY CAMERAS:  Bids were received for this work in the amount 
of $86,531.61 and is anticipated to be completed by the end of November 2024.   
 
DISTRICT ATTORNEY’S EXTERIOR DOORS:  Due to concerns that three of the exterior doors are 
not secure, staff obtained quotes but discovered the work exceeds the informal bidding amounts 
significantly.  Staff will develop bids for this work upon completion of the DA security camera project.   
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SHERIFF’S OFFICE EXTERIOR PAINTING:  The Sheriff’s Office has requested the exterior of 
their building be painted prior to the opening of the new jail.  An estimate and project scope will be 
developed and taken back to the Board for approval of the work and identification of the funding source.  
It is estimated to cost $60k to $80k.   
 
AIRPORT ASBESTOS AND LEAD ABATEMENT:  Due to water intrusion at the Airport lobby, 
mitigation efforts are underway to remove all asbestos and lead from the area and then repair the dry rot 
and damaged areas including replacement of windows.  This building was construction in 1949.    
 
FIDDLETOWN GAMBLING HALL:   This was recently reviewed with the Board with direction 
giving to staff to meet with a local contractor on site to determine a scope of work.  Following a review 
of this proposed work and cost estimate of approximately $22k with the Chairman and Staff, it was 
determined to not proceed with work due to costs and the potential to create a bigger problem utilizing 
heavy equipment to dig in a swale behind the building.    
 
WAREHOUSE RACKING:  In order to utilize unused space in the warehouse, additional storage 
racking was obtained through a grant from Public Health and funding from Support Services.  The work 
was completed the end of October.   
 
CAC LANDSCAPING:   Staff removed the majority of landscaping at the rear of the property in an 
effort to reduce water consumption and maintenance.  All plumbing has been capped off and river rock 
put back in place over landscape fabric to help control weeds.  This cost was approximately $32k and 
was completed in August.    
 
CAC PV Repair: (Status Quo) One (1) of the sixty-six (66) panel runs was bad affecting approximately 
12 panels.  This work was completed, however, during this work staff discovered an additional two runs 
damaged by birds.  This affects 24 panels and needs to be repaired as time permits.  The cost estimate for 
this work is roughly $20,000.00.  Staff is also investigating installing communication runs in order to 
monitor the original panel sections on the CAC building.   
 
FIDDLETOWN FUEL TANK:  Staff is investigating property boundaries in order to determine if an 
underground service tank exists within County property.  Surveying was completed the end of October 
and staff is waiting on information from the Surveyor. 
 
COMMUNICATIONS BUILDING HVAC REPLACEMENT:  Staff discovered the air conditioning 
unit in the communications room that serves the entire County was failing.  Immediate efforts were made 
to replace this unit and install a back-up unit in order to alleviate concerns of loosing County-wide 
communications.  Staff, for a month, attempted to mitigate high temperatures to prevent equipment from 
failing until new units could arrive.  The cost was approximately $15k and was completed in July.  The 
communications phone switch was removed from the old hospital in 2002 and resides in this building 
today.  Ultimately, this switch will need to be replaced.        
 
Bird Problem at CAC: (Status Quo). 
 
 
cc: Chuck Iley, CAO 
 File 
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TIME ELAPSED 
CONSTRUCTION

48%TIME REMAINING
52%

COMPLETE DURATION
AS OF 

NOVEMBER 2024

TIME ELAPSED CONSTRUCTION

TIME REMAINING
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ORIGINAL CONSTRUCTION COMPLETION 
DATE - 8/24/25

CURRENT PROJECT COMPLETION

DATE - 9/24/25

REASON FOR DELAY- EXCESSIVE RAIN 

(7.6” GREATER THAN AVERAGE) 

NOTICE TO PROCEED 

DATE - 1/2/2024 
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PAYMENTS TO DATE 
$10,179,666.07BALANCE REMAINING

$13,493,975.95 

EARNED LESS RETENTION

BALANCE REMAINING
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ORIGINAL CONTRACT VALUE
$23,656,000.00

CHANGE ORDERS APPROVED
$14,799.67 

CONTINGENCY REMAINING
$1,182,800.00 
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• 779 YARDS OF CONCRETE 
PLACED 
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75,000 POUNDS OF REBAR PLACED 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2964779/Start_Up_Incubator_Project-SJF_Catalyst_Phase_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963804/Sierra_Jobs_First_Project_Letter_of_Support_Template__1_.pdf


























https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944495/2025_BOS_Meeting_Schedule__1_.pdf




https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935435/RCRC_2025_MEMO___FORM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935434/GSFA_2025_MEMO___FORM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2935433/GSCA_2025_MEMO___FORM.pdf


mailto:mchui@rcrcnet.org
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http://www.gsfahome.org/
mailto:mchui@rcrcnet.org
mailto:mchui@rcrcnet.org
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963003/Coalition_letter_to_Gov_Newsom_re_WUP__1___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963005/Draft_Wood_Utilization_Action_Plan_-_5.19.23_draft_w._JL_edits__2_.pdf


























































































https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2964811/October_22__2024_DRAFT_Minutes.pdf
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