Accomplishments In The Past Year by the

Amador COUNTY Chamber of Commerce

By assisting the community with new and existing businesses, the
Amador County Chamber of Commerce helps to ensure
successful business and growth, thus providing a steady tax base
for the county.

This past year, we provided the resources and training via:

» Business Resource Expo which had over two dozen exhibitors

FREE seminars including:

» (2) Human Resource

» Cyber Security

» QuickBooks Online

» E-Commerce - Social Media Marketing

» PG&E Disaster Preparedness

> Insurance

» (2) Small Business Administration Programs (how to start a
business, loans, and resources) (April 30)

» Grant Writing (over 50 in attendance)

» ABC Rules and Regulations

» Responsible Beverage Server Certification

> State Certification for Vendors

» The Workplace and Child Care



Ribbon Cuttings (nearly 50) for New Business and Special
Occasions (remodels, grand reopening’s, anniversaries, and new
locations)

Marketing Programs — e-Blasts, Social Media Postings, Newspaper
and Hometown Radio

Recognizing Exceptional People in the County - our two Award

Dinners Each Year — The Margaret Dalton Memorial Golden Acorn
Dinner celebrating two community service standouts (and this
year’s 3 Amador County Ambassadors), and the Business Person
of the Year honoring a successful Business, A longstanding
business (Heritage Award) and an up and coming new business
(Discovery Award)

Connecting Businesses Through Networking Mixers Throughout the
County and Partnering with Neighboring Chambers of Commerce

(averaging about 100 attendees)

Writing Letters of Advocacy for various needs
Providing Physical Resources for Tourism via:

> Area Brochures for Amador County Regions and Towns

> Directories for Dinning, Lodging, Shopping, and Professional
Services

» Distributing Business Flyers, Business Cards, and
Promotional Material




Encouraging Tourism Within the County Through Our

“Be A Tourist In Your Hometown”

This program creates an itinerary in a specific portion of the county
with a local point of interest as the focus - suggesting that family
and friends from out of town might join in

Motherlode Cruise Car Show

A Classic Car Show held in Jackson in May. Last year over 2200
people attended the event, drawing in more than 20% from outside
of the area and visiting for more than one day.

3 Shop Local

“Shop In A Store With A Door”
“Plaid Friday / Shop Small Saturday”
A Marketing Program with Emphasis on Shopping Local -

Advertising in the newspaper, Hometown Radio, Social Media, and
e-Blasts.



The Chamber works with other organizations to bolster Amador
County; local government (City and County), Amador Community
Foundation, Amador Council of Tourism, Amador Vinters (Wine
Heritage District), Amador Fairgrounds, and Non-Profits, as a few
examples.

The Amador County Board of Supervisors reached out for
assistance in disseminating information about Measure Q and the
Chamber of Commerce spent just shy of $20,000 to
accommodate, utilizing social media, a website, and advertising. |

Participating in the lone Christmas Parade, Sutter Creek Parade
of Lights, Jackson’s Christmas Delights, & the Halloween Parade
in Sutter Creek show our commitment to the entire county.

Work Days at the Fairgrounds resulted in dozens of volunteers
painting buildings and general cleanup.

As of March, we have a New Location with incredible visibility. At
the corner of Main St. and Hwy 49 in Jackson (the County Seat),
visitation by tourists has greatly increased. While this move was
precipitated by an impending rent increase, we have been able to
offset the difference by some creative marketing and other strategic
maneuvers.



Part of our moto is “Working together to build a stron er
community” and is not just a slogan, but our mission. We
appreciate the Board of Supervisors working with us to create and
bolster jobs. Compared to less than 1/8t" mile road repair, the
$80,000 we are requesting will reach throughout the county and help
in the success of startup and existing businesses.




CH%DOR OUNTY

COMMERCE
P.O. Box 596 | Jackson, CA 95642 | (209)-223-0350

Dear Amador County Board of Supervisors, April 3, 2025

Per our conversations in the Measure Q meetings with Supervisors Axe, Oneto, and
Crew which were attended by John Gedney from ACTC and CAO Chuck lley, it was
requested that we keep track of our expenses and those would be taken care of in our
funding request the following year. If an invoice is required, please let us know who
you would like us to address and send the invoice to. Please find the expenses listed
here regarding the dissemination of information for Measure Q.

Thank you for your Consideration
Amador County Chamber of Commerce

Amador County Chamber of Commerce
Measure Q Expenses

Advertising $10,500

Social Media $3,000

Website $3,095.06
Staff Hours $3,240
Total $19,835

www.amadorchamber.com | amadorcountychamber@gmail.com



Amador County Chamber of Commerce

Budget Overview: Budget_FY25_P&L - FY25 P&L
January - December 2025

VS

anesday, Aprif 2. 2 a1 AM GMT-07:.00

TOTAL
Income .
CITY PROMOTION FUNDS 20,000.00
COUNTY ALLOCATION 80,000.00
DONATIONS 0.00
INTEREST INCOME 2,000.00
Membership Revenus 50,000.00
Sponsors 42,500.00
Total Membership Revenus 92,500.00
MIXER REVENUE 0.00
Attendee Entry Fee 6,500.00
Auction Items 500.60
FAST PASS 500.00
Raffle - Mixer 4,800.00
Total MIXER REVENUE 12,300.00
shirts/HATS 0.00
SPECIAL FUNDRAISING/ EVENTS
B Golden Acorn Award Dinner 10,000.00
Bar Revenue 5,000.00
Business Person of the Year 10,000.00
Car Show 20,000.00
Total SPECIAL FUNDRAISING/ EVENTS 45,000.00
Unapplied Cash Payment income 0.00
Total Income $251,800.00
GROSS PROFIT $251,800.00
Expenses
BANK CHARGES
Bank Service Charges 0.00
Clover Fees 500.00
Growth Zone Fee 1,000.00
Merchant Bank Fee 240.00
Total BANK CHARGES 1,740.00
DUES & SUBSCRIPTIONS
QuickBooks Payments Fees 0.00
Subscription 0.00
Total DUES & SUBSCRIPTIONS 0.00
Employee Benefits 6,000.00
FACILITIES & EQUIPMENT
Furn., Fixt., Equip., Rental 1,200.00
Rent 20,400.00
Utilities 4,800.00
Total FACILITIES & EQUIPMENT 26,400.00
INSURANCE
LIABILITY INSURANCE 1,858.00
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Amador County Chamber of Commerce

Budget Overview: Budget_FY25 P&L - FY25 P&L
January - December 2025

TOTAL
Directrs/Officers Liability Iris 1,183.00
Total LIABILITY INSURANCE 3,041.00
Total INSURANCE 3,041.00
LEGAL & ACCOUNTING
Outside Accounting Services 1,000.00
Payroll Services 1,200.00
Total LEGAL & ACCOUNTING 2,200.00
MEALS & ENTERTAINMENT 300.00
OPERATIONS
Administrative Expense 0.00
Growth Zone Web Services 3,774.95
Internet Service Fees 1,500.06
Office Supplies 1,800.00
Postage 500.00
Printing & Reproduction 900.00
QuickBooks Online 1,080.00
Telephone, Telecommunications 2,100.00
Total OPERATIONS 11,654.95
Payroll
Health Insurance Allowance 6,000.00
Payroll Expense 100,000.00
Payroll Taxes 30,000.00
Total Payroll 136,000.00
PROMOTION
Advertising 14,400.00
Amador County Fair 1,500.00
Christmas Delights 500.00
Marketing Material 5,000.00
Total PROMOTION 21,400.00
PROPERTY TAXES 35.51
SPECIAL FUNDRAISING/EVENTS EXP
BAR 4,000.00
Business Person of the Year 9,000.00
Car Show 15,000.00
Golden Acorn Awards Dinner 6,000.00
MIXER 200.00
Shirts/HATS 0.00
Total SPECIAL FUNDRAISING/EVENTS EXP 34,200.00
TRAVEL & MEETINGS
Conference, Convention, Meeting 2,000.00
Local Community Events 0.00
Total Conference, Convention, Meeting 2,000.00

Meals/Conference
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0.00



Amador County Chamber of Commerce

Budget Overview: Budget_FY25_P&L - FY25 P&L
January - December 2025

TOTAL

Travel Expense
Travel/Mileage/Car Allowance
Total Travel Expense

Total TRAVEL & MEETINGS
Total Expenses
NET OPERATING INCOME
Other Expenses

Donation

Total Other Expenses
NET OTHER INCOME

NET INCOME

.

0.00
500.00
500.00

2,500.00
$245,471.46
$6,328.54

0.00
$0.00

$0.00
$6,328.54




