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     Approved 

MINUTES  

Thursday April 17th, 2025 

1. Call to Order, Pledge of Allegiance  
  
  The April 17th, 2025 meeƟng of the Amador Local Agency FormaƟon Commission  
(LAFCO), held in person and via video conference, was called to order by Chairman Crew at 
5:35pm.  
     
2. Roll Call  
    
Members present:  
Pat Crew – Chairman via zoom 
Jim Vinciguerra – Vice Chairman   
Chad Simmons – City Member (Jackson) 
Logan Carnell – County Member 
 
  
Staff Present:  
Byron Damiani Jr., ExecuƟve Director 
Erin Seever, Clerk 
   
3.  Approval of Agenda for 4/17/2025 
  

MoƟon: It was moved by Commissioner Carnell, seconded by Commissioner Simmons, 
and carried unanimously to approve the agenda as submiƩed 3-0. Commissioner Vinciguerra 
not present for agenda approval. 
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4. Approval of Minutes for 11/21/2024  
  
  The minutes were approved unanimously with a roll call vote 3-0. Commissioner 
Vinciguerra not present. 
 
5. Approval of Minutes for 2/10/2025  
  
  The minutes were approved unanimously with a roll call vote 3-0. Commissioner 
Vinciguerra not present.  
 
  
6. Approval of Claims to 3/31/2025 
  
Chairman Crew asked for an explanaƟon of the claims. ExecuƟve Director Byron Damiani 
commented the only claims are for consulƟng and clerk hours. He did email a breakdown of the 
hours to Chairman Crew directly for review. He is also trying to move the claims for hours to a 
more regular basis so we are no longer esƟmaƟng hours for the period before meeƟngs to the 
meeƟng approval and correcƟng it later. He would like it month to month vs. meeƟng to meeƟng. 
He will be sending emailed before the agenda to the commission for approval before so they can 
be reviewed and then approved at the meeƟng.   
 

MoƟon: It was moved by Commissioner Carnell, seconded by Commissioner Simmons, 
and carried unanimously to approve the Approval of Claims as submiƩed through 3/31/2025.  
The moƟon carried unanimously 3-0. Commissioner Vinciguerra not present for vote. 
  
7. Public Forum 
  
No members of the public present. 
  
  
8.  AdopƟon of the propose budget for fiscal year 2024-2025 (public hearing) 
  
ContribuƟng agencies (ciƟes & counƟes) will not have increased fees, these fees have been held at 
the same for the last 2 years and will not have an increase for 2024-2025. The fund balance had an 
increase over the prior year. This was due to an increase of project funds mainly due to the 
Lockwood reorganizaƟon. We have 3 funds for Lafco, project, general and legal services fund. Most 
significant changes in the budget are shiŌing funds to different allocaƟons within the budget 
mainly the professional services line-item number. PrinƟng and copies will decrease, the current 
budgeted amount is for approximately 1200 copies per year and historically we have never made 
that many copies and/or prinƟng. Legal Services will also decrease as we do not have a high 
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demand for legal services. MSR will increase, this will be a focus to get these up to date as many of 
them are 10+ years old. All these changes are internal changes and will not need to be pulled from 
another fund. Recruitment and training will decrease due to having a clerk fully trained. Clerks 
budget hours will remain the same as the MSR project will take up most of these hours. Our 
proposed budget is coming in $647.00 less than last year. We would like to adopt this budget as a 
proposed budget, if it is adopted, we will circulate it to the contribuƟng ciƟes and counƟes for 
comments as well as the public for comments. In May we will have our final budget for approval.  

 
MoƟon: To close the public hearing approved unanimously with a roll call vote, all 

commissioners present at this Ɵme 4-0. 
 

 MoƟon: It was moved by Commissioner Carnell seconded by Commissioner Simmons. 
The moƟon carried unanimous 4-0.  
 
9. Other Business, Reports  
  
(a) Commissioner Announcements - None 
(b) Correspondence  

 Received a leƩer from CALAFCO dated 3/14/2025. NoƟfying all members to 
remain calm and not worry that they are working on new leadership. The 
currently do not have a permanent ExecuƟve Officer. The current interim 
ExecuƟve Officer is the ExecuƟve Officer of Sacramento LAFCO. 

(c) ExecuƟve Officer’s Report – 
 Created a spreadsheet with regard to the MSR’s, listed ranked the enƟƟes we 

work with. The ranking is 1-3. 1 being the simplest and 3 being the most 
complex. In updaƟng the MSR’s we will be starƟng with enƟƟes ranked with 1. 
The more complex enƟƟes we will be spliƫng the cost of the MSR, requesƟng 
half from the enƟty. We will not be contracƟng out or sending out work on the 
updaƟng of MSR’s, this will be handled in-house by staff. This will help keep the 
cost down.  

(d) Project Status Report  
 Kennedy Mine sƟll on the horizon, we should be geƫng an approval soon. 
 JVID annexaƟon not to expand their sphere but to balance who they are serving 

and to include detached properƟes. This will allow them to detach properƟes 
who will not use the water in order to include properƟes who will uƟlize their 
service. This will not affect their capacity.  
 

Next regular scheduled meeƟng will be May 15th, 2025. 
  
13. Adjournment  
  
  Chairman Crew adjourned the meeƟng 4/17/2025 at approximately 6:04pm.  
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              ____________________________________  
              Pat Crew, Presiding Officer  
              LOCAL AGENCY FORMATION COMMISSION  
  
  
  
  
ATTEST:_______________________________________  
Byron Damiani, Jr. , ExecuƟve Officer to the Commission  


