** AGENDA**

AMADOR LOCAL AGENCY FORMATION COMMISSION

5:30 PM - MAY 15,2025
810 COURT STREET, JACKSON
BOARD OF SUPERVISORS CHAMBERS

The Amador Local Agency Formation Commission will hold a meeting at the address
above at 5:30 PM. or as soon thereafter as possible. The meeting will be held in-person and
can be accessed via the link below by computer, tablet, or phone:

https://us02web.zoom.us/ji/8918577891 42pwd=Thmsi4V014GDz1.91dayBqaB6CtCSfB.1

Meeting ID: 891 8577 8914 Passcode: 799909

All LAFCO meetings are recorded. The Chairman will, at certain times. invite public
comment. Anyone who wishes to address the Commission must be recognized by the
chairman. Please complete a Speaker Request form and speak from the podium. Time
limits may apply.

Any person may submit oral or written comments to LAFCO. Written comments received
48 hours before the meeting will be distributed to the commission.

Meeting Materials are available for Public Review 5 days before the meeting at the counter.
County Planning Department, 810 Court Street. Jackson and will be posted on the Amador
LAFCO website at https://www.amadorgov.org/government/lafco/lafco-meetings-
minutes-agendas

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. APPROVAL OF AGENDA FOR MAY 15, 2025
4. APPROVAL OF MINUTES OF APRIL 17, 2025
5. APPROVAL OF CLAIMS TO APRIL 30, 2025
6. PUBLIC FORUM - PUBLIC COMMENT
Any person may address the Commission on any subject within the jurisdiction of

LAFCO which is not on the agenda. No action may be taken at this meeting.
There is a five (5) minute limit.



7. ADOPTION OF FINAL BUDGET FOR FISCAL YEAR 2025-26 (public
hearing)
The Commission will adopt the staff drafted final budget and direct staff to
transmit the adopted budget to agencies.

8. OTHER BUSINESS, REPORTS

Commissioner Announcements
Correspondence

Executive Officer’s Report
Project Status Report

Sl S o

ADJOURNMENT

Note: The next regular LAFCO meeting is scheduled for June 19. 2025
5 .
/ é 1274 A-,V LA /

Byron Damiani Jr.
Executive Officer

All persons are invited to testify and submit written comments to the Commission. If you
challenge a LAFCO action in court you may be limited to issues raised at the public hearing
or submitted as written comments prior to the close of the public hearing. In compliance
with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please
contact the LAFCO staff, at (916) 425-0077. or by e-mail to amador.lafco@gmail.com.
Requests must be made as early as possible, and at least two business days before the start
of the meeting.

NOTE: State law requires that a participant in LAFCO proceedings who has a financial
interest in the decision and who has made a campaign contribution to any Commissioner
in the past year must disclose the contribution. If you are affected, please notify
commission staff before the hearing.

PLEASE DO NOT REMOVE POSTING BEFORE MAY 16, 2025



AMADOR LAFCO

LOCAL AGENCY FORMATION COMMISSION

P.O.BOX 1574 + SUTTER CREEK, CA 95685 + (916) 425 - 0077
810 COURT STREET + JACKSON, CA 95642-95334

MINUTES

Thursday April 17, 2025

1. Call to Order, Pledge of Allegiance

The April 17th, 2025 meeting of the Amador Local Agency Formation Commission
(LAFCO), held in person and via video conference, was called to order by Chairman Crew at
5:35pm.

2. Roll Call

Members present:

Pat Crew — Chairman via zoom

Jim Vinciguerra — Vice Chairman

Chad Simmons — City Member (Jackson)
Logan Carnell — County Member

Staff Present:
Byron Damiani Jr., Executive Director
Erin Seever, Clerk

3. Approval of Agenda for 4/17/2025

Motion: It was moved by Commissioner Carnell, seconded by Commissioner Simmons,
and carried unanimously to approve the agenda as submitted 3-0. Commissioner Vinciguerra
not present for agenda approval.
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4, Approval of Minutes for 11/21/2024

The minutes were approved unanimously with a roll call vote 3-0. Commissioner
Vinciguerra not present.

5. Approval of Minutes for 2/10/2025

The minutes were approved unanimously with a roll call vote 3-0. Commissioner
Vinciguerra not present. :

6. Approval of Claims to 3/31/2025

Chairman Crew asked for an explanation of the claims. Executive Director Byron Damiani
commented the only claims are for consulting and clerk hours. He did email a breakdown of the
hours to Chairman Crew directly for review. He is also trying to move the claims for hours to a
more regular basis so we are no longer estimating hours for the period before meetings to the
meeting approval and correcting it later. He would like it month to month vs. meeting to meeting.
He will be sending emailed before the agenda to the commission for approval before so they can
be reviewed and then approved at the meeting.

Motion: It was mdved by Commissioner Carnell, seconded by Commissioner Simmons,
and carried unanimously to approve the Approval of Claims as submitted through 3/31/2025.
The motion carried unanimously 3-0. Commissioner Vinciguerra not present for vote.

7. Public Forum

No members of the public present.

8. Adoption of the propose budget for fiscal year 2024-2025 (public hearing)

Contributing agencies (cities & counties) will not have increased fees, these fees have been held at
the same for the last 2 years and will not have an increase for 2024-2025. The fund balance had an
increase over the prior year. This was due to an increase of project funds mainly due to the
Lockwood reorganization. We have 3 funds for Lafco, project, general and legal services fund. Most
significant changes in the budget are shifting funds to different allocations within the budget
mainly the professional services line-item number. Printing and copies will decrease, the current
budgeted amount is for approximately 1200 copies per year and historically we have never made
that many copies and/or printing. Legal Services will also decrease as we do not have a high
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demand for legal services. MSR will increase, this will be a focus to get these up to date as many of
them are 10+ years old. All these changes are internal changes and will not need to be pulled from
another fund. Recruitment and training will decrease due to having a clerk fully trained. Clerks
budget hours will remain the same as the MSR project will take up most of these hours. Our
proposed budget is coming in $647.00 less than last year. We would like to adopt this budget as a
proposed budget, if it is adopted, we will circulate it to the contributing cities and counties for
comments as well as the public for comments. In May we will have our final budget for approval.

Motion: To close the public hearing approved unanimously with a roll call vote, all
commissioners present at this time 4-0. '

Motion: It was moved by Commissioner Carnell seconded by Commissioner Simmons.
The motion carried unanimous 4-0.

9. Other Business, Reports

(a) Commissioner Announcements - None
(b) Correspondence

e Received a letter from CALAFCO dated 3/14/2025 Notifying all members to
remain calm and not worry that they are working on new leadership. The
currently do not have a permanent Executive Officer. The current interim
Fxecutive Officer is the Executive Officer of Sacramento LAFCO.

(c) Executive Officer’s Report =
e Created a spreadsheet with regard to the MSR’s, listed ranked the entities we
work with. The ranking is 1-3. 1 being the simplest and 3 being the most
~complex. In updating the MSRs we will be starting with entities ranked with 1.
The more complex entities we will be splitting the cost of the MSR, requesting
half from the entity. We will not be contracting out or sending out work on the
‘updating of MSR’s, this will be handled in-house by staff. This will help keep the
cost down. |
(d) Project Status Report

e Kennedy Mine still on the horizon, we should be getting an approval soon.

e JVID annexation not to expand their sphere but to balance who they are serving
and to include detached properties. This will allow them to detach properties
who will not use the water in order to include properties who will utilize their
service. This will not affect their capacity.

Next regular scheduled meeting will be May 15", 2025.

13. Adjournment

Chairman Crew adjourned the meeting 4/17/2025 at approximately 6:04pm.
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Pat Crew, Presiding Officer
LOCAL AGENCY FORMATION COMMISSION

ATTEST:
Byron Damiani, Jr. , Executive Officer to the Commission
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AMADOR LAFCO

LOCAL AGENCY FORMATION COMMISSION
P.O.BOX 1574 + SUTTER CREEK, CA 95685 + (916) 425 - 0077
810 COURT STREET + JACKSON, CA 95642-95334

Date: 4/22/25

To: Payroll

From: Byron Damiani, Jr., Executive Officer

Subject: Commissioner Stipends 2/20/25 and 4/17/25 meetings

Please pay Meeting Stipends from LAFCO account 101739 8390 52300
Two hundred and no/100ths dollars ($200.00) to:

Patrick Crew (for 2/20/25 and 4/17/25 meetings)

One hundred and no/100ths dollars ($100.00) to:

Logan Carnell (for 4/17/25 meeting)



Date: Submitted 4/22/25

Date of Invoice 4/22/25

Officer

**************************JACKSON CAL'FORN'A Jo g g Aok Ak A Rk A e ok o o ok e ol e ke ok ok ok ok ok ok ok

The Auditor of Amador County, California will draw his warrants upon the Treasurer of said County

Chad Simmons
P.O. Box 275
Jackson, CA 95642

Payable to:

Or QOrder, for: One hundred and 00/100ths
For: Meeting Stipend April 17, 2025
Date: Submitted 4/22/25 Date of invoice

Fund: 1101739 8390 52300

Dollars

$100.00

4/22/25

Officer



**************************JACKSON CALIFORNIA % % % Fo %o ok e ok % ke ok ek ok ok Rk ke ke kR kR ok ok Rk Aok

The Auditor of Amador County, California will draw his warrants upon the Treasurer of said County

Payable to: Jim Vinceguerra
13504 Buckeye Court

Sutter Creek CA 95685
Or Order, for: Two hundred and 00/100ths Dollars
For: Meeting Stipends February 20, 2025 and April 17, 2025 $200.00
Date: Submitted 4/22/25 Date of invoice 4/22/25
Fund: 1101739 8390 52300 Officer

*i“k***********************JACKSON CALIFORN'A *hkkhkhkhkhkhAAAA A ARk hAhrdrArhrARAhhhhkdd

The Auditor of Amador County, California will draw his warrants upon the Treasurer of said County
Payable to: Byron Damiani
P.O.Box 1574
Sutter Creek CA 95695
Or Order, for: Three thousand six hundred eleven and 25/100ths Dollars
For: Consulting services/Labor 4/1/251to 4/22/25 $3,611.25

Date: Submitted 4/22/25 Date of Invoice 4/22/25

Fund: 1101739 8390 52300 Officer

*************************i’JACKSON CALIFORN[A KhkKAKKAAKRAKAFIA Ak hhhkdkhkhhkkrhkkhhkkhdixk

The Auditor of Amador County, California will draw his warrants upon the Treasurer of said County

Payable to: Byron Damiani

P.O. Box 1574

Sutter Creek CA 95685
Or Order, for: Thirty seven and 05/100s Dollars
For:
Mileage to and from JVID — 22 miles at $0.70 per mile $15.40
Fund: 1101739 8390 52910
Postage $21.65
Fund: 1101739 8390 52200

TOTAL: $37.05



