Amador County Board of Supervisors

ACTION MINUTES
REGULAR MEETING
DATE: Tuesday, January 13, 2026
TIME: 9:00 a.m.
LOCATION: County Administration Center, 810 Court Street, Jackson, California

The Board of Supervisors of the County of Amador met at the County Administration Center, 810
Court Street, Jackson, California, on the above date pursuant to adjournment, and the following
proceedings were had, to wit:

Present on Roll Call:

Jeff Brown, District III — Chairman
Patrick Crew, District | — Vice Chairman
Logan Carnell, District IV

Dan Epperson, District II

Brian Oneto, District V

Staff: Charles T. Iley, County Administrative Officer
Gregory Gillott, County Counsel
Heather Peek, Clerk of the Board

Absent: None

NOTE: These minutes remain in Drafi form until approved by Minute Order at the next

regular meeting of the Board of Supervisors. Any packets prepared by County Staff are hereby
incorporated into these minutes by reference as though set forth in full. Any staff report,
recommended findings, mitigation measures, conditions, or recommendations which are referred
to by Board members in their decisions which are contained in the staff reports are part of these
minutes by reference only. Any written material, petitions, packets, or comments received at
the hearing also become a part of these minutes by reference.

CLOSED SESSION may be called for labor negotiations (pursuant to Government Code
§54957.6), personnel matters (pursuant to Government Code §54957), real estate
negotiations/acquisitions (pursuant to Government Code §54956.8), and/or pending or potential
litigation (pursuant to Government Code §54956.9). At 8:30 a.m., the Board convened into
closed session.
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CONFERENCE WITH COUNTY COUNSEL: ANTICIPATED LITIGATION -{Government
Code 54956.9(d) (2)}

Claim of Rachel Norris, Claim No. 26-01.

ACTION: Nothing to report.

CONFERENCE WITH COUNTY COUNSEL: EXISTING LITIGATION - {Government Code
54956.9(d)

Amy Drake v. Amador County, Amador County Superior Court No. 25CV 14549 Suggested Action:
Discussion and possible action.

ACTION: Update given.

Confidential Minutes: Review and possible approval of the December 16, 2025, Confidential
Minutes.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Crew, seconded by Supervisor Carnell and
carried unanimously, to approve the December 16, 2025, Confidential Minutes.

PLEDGE OF ALLEGIANCE: Chairman Brown led the Board and the public in the Pledge of
Allegiance.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any
person may address the Board at this time upon any subject within the jurisdiction of the Amador
County Board of Supervisors; however, any matter that requires action may be referred to staff and/or
Committee for a report and recommendation for possible action at a subsequent Board meeting. Please
note - there is a three (3) minute limit per person.

The following individuals wished to speak:
> Valeria Spake, District Representative for Senator Marie Alvarado-Gil
> Patricia Angeja, Amador’s Heart of Gold
» Amber Coonce, [HSS
» Lori Donaldson, IHSS

AGENDA: Approval of agenda for this date; any and all off-agenda items must be approved by the
Board (pursuant to §54954.2 of the Government Code.)

*At this time, Supervisor Oneto requested to pull the following consent items to discuss as regular
items:

Amador County Sheriff's purchase of LENCO Bear Cat Ballistic Vehicle.

Animal Control: Receipt of grant funding from the American Society for the Prevention of
Cruelty to animals (ASPCA) in the approximate amount of $76,000 to enhance emergency
preparation efforts.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Oneto, seconded by Supervisor Carnell and
carried unanimously, to approve the agenda as amended.
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CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be enacted
by one motion. Any item may be removed for discussion and possible action and made a part of the
regular agenda at the request of a Board member(s).

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Epperson, seconded by Supervisor Carnell and
carried unanimously to approve the consent agenda as amended.

REGULAR AGENDA

Administrative Agency: Presentation of a Resolution Honoring Jim Cardoza upon his retirement after
26 years of service with Amador County.

The following individuals wished to speak:

» Sheriff Gary Redman
> Lieutenant Jim Cardoza

ACTION: Direction given pursuant to the following motion.
MOTION: It was moved by Supervisor Crew, seconded by Supervisor Epperson and
carried unanimously, adopting the following resolution. Chairman Brown subsequently

presented the resolution to Lieutenant Cardoza.

RESOLUTION NO. 26-001

Resolution Honoring Jim Cardoza upon his retirement after 26 years of service with Amador County.

Board of Supervisors: Discussion and possible action relative to adoption and presentation of a
Resolution honoring Kim Lague and the Rodman Family of Roaring Camp as Businesspersons of the
Year for 2025 and presentation of a Resolution from the Office of Assembly Member Heather
Hadwick.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Carnell, seconded by Supervisor Crew and
carried unanimously, adopting the following resolution. Chairman Brown subsequently
presented the resolution to Lague family. Mr. Dana Jorgensen also presented a resolution from
the Office of Assembly Member Heather Hadwick.

RESOLUTION NO. 26-002

Resolution Honoring Kim Lague and the Rodman Family of Roaring Camp as 2025 Businesspersons
of the Year.
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Amador County Sheriff’s Office: Purchase of LENCO Bear Cat Ballistic Vehicle.

Gary Redman, Amador County Sheriff, addressed the Board and explained that the purchase has
been under consideration for seven years due to the known limitations of military surplus vehicles
(MRAP and MATYV) when adapted for civilian law enforcement. Sheriff Redman stated that the
Lenco BearCat is the industry standard for law enforcement and is currently used by numerous
surrounding counties and agencies, and provides equivalent ballistic protection with superior
maneuverability, adaptability, and safety for civilian operations. Sheriff Redman mentioned that
used BearCats are extremely difficult to obtain, refurbishment options are limited, and available
units are typically acquired by the federal government. Sheriff Redman stated the proposed purchase
has an 18-month build time, requires no upfront payment, and locks in the current price, which is
expected to increase if delayed. Sheriff Redman emphasized that the purchase would have zero
impact on the County General Fund, as it would be funded through accumulated Rural Crime grant
funds. Sheriff Redman noted that approximately $400,000 of the $500,000 annual Rural Crime
allocation is already being contributed back to the county each year to support staffing for the jail
expansion. Sheriff Redman also stated that his department continues to reduce its General Fund
footprint and is actively pursuing grants, including efforts to assist the county with road funding
opportunities.

Supervisors raised concerns citing overall county fiscal pressures, particularly the deteriorating
condition of county roads. Supervisors also acknowledged the Sheriff’s desire to replace the existing
MRAP due to its size and limitations but questioned whether alternatives such as locating a used
vehicle, delaying the purchase until after labor negotiations, or relying on mutual aid from
neighboring counties could reduce costs. Discussion also addressed growth in the Sheriff’s budget
over time, which the Sheriff attributed primarily to personnel costs rather than increases in
equipment or operational spending. The Sheriff emphasized that the primary purpose of the vehicle
is officer and civilian safety during high-risk incidents, including barricaded subjects, armed
suspects, and rescues under fire, citing prior incidents where armored protection was critical.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Epperson, seconded by Supervisor Crew and
carried, 4-1 to approve the purchase of a LENCO Bear Cat Ballistic Vehicle.
Ayes: Supervisors Brown, Crew, Carnell, Epperson
Noes: Supervisor Oneto
Absent: None

Public Health: Presentation of the 2025 Annual Report.
ACTION: Presentation only.

Animal Control: Receipt of grant funding from the American Society for the Prevention of
Cruelty to animals (ASPCA) in the approximate amount of $76,000 to enhance emergency
preparation efforts.
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Mr. Evan Jacobs, Animal Control Director, addressed the Board and explained that the grant was part
of'a California specific ASPCA wildfire response program. Mr. Jacobs stated that funds will be used
to purchase emergency response equipment including trailers, generators, laptops, and supplies to
support emergency sheltering operations during wildfire or disaster events. Mr. Jacobs clarified that
the funding does not directly augment ACART or Emergency Teams of Amador (ETA) but rather
supports Animal Control’s statutory responsibility for animal sheltering during emergencies. Mr.
Jacobs also mentioned the equipment may be used to support ACART or ETA operations if either
group is activated and requires additional resources. Mr. Jacobs further noted that Animal Control is
required to respond when Red Cross shelters are opened, and the grant-funded equipment will help
meet those obligations.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Carnell, seconded by Supervisor Crew and
carried unanimously to approve the acceptance of the grant funding.

Administrative Agency: Discussion and possible action relative to the scholarships currently being
awarded by the Board of Supervisors annually. Currently, a one-time $1,000 scholarship is given to
one student from Amador High School and one from Argonaut High school.

The Board discussed expanding scholarship eligibility to include students from alternative education
pathways that include Independence High School, North Star Academy, and homeschool graduates.
These groups, when combined, represent a student population comparable in size to Amador and
Argonaut High Schools. The proposal would consist of three total scholarships: one for Amador High
School graduates, one for Argonaut High School graduates and one combined scholarship for
alternative education graduates (Independence, North Star Academy, and homeschool students). The
Board also discussed concerns that the current scoring criteria make it difficult for vocational students
to qualify, particularly those who worked during high school and therefore had fewer extracurricular
or community service hours. Supervisors expressed support for amending the scoring criteria to
provide greater flexibility so that students aiming towards vocational pathways could qualify more
equitably. Additionally, the Board agreed that eligibility should be limited to students who are
residents of Amador County and educated within Amador County, to avoid cross-county participation.

ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Carnell, seconded by Supervisor Oneto and
carried unanimously to adopt a third scholarship designated for graduates of alternative forms
of education other than Amador and Argonaut High Schools (including Independence High
School, North Star Academy, and homeschool students), and to amend the scholarship scoring
criteria to allow vocational education pathways to qualify equitably; further clarifying that
applicants must be residents of Amador County and educated within Amador County.

Minutes: Review and possible approval of the December 16, 2025, Board of Supervisors Meeting
Minutes.
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ACTION: Direction given pursuant to the following motion.

MOTION: It was moved by Supervisor Epperson, seconded by Supervisor Oneto and
carried unanimously, to approve the December 16,2025, Board of Supervisors Meeting Minutes.

PUBLIC HEARING 10:30 A.M.

Surveying Department: Request to hold the public hearing regarding a Certificate of Merger as
requested by Jeff Ciufo and Denise Ciufo and set a date to continue said public hearing. Continuing
the hearing allows for the owners’ names to be updated to reflect title to property as held and for
sufficient noticing to adjacent property owners. The Certificate of Merger is requested by Jeff Ciufo
and Denise Ciufo, as Trustees of the Jeff and Denise Ciufo Revocable Trust. The parcels are off
Fortress Way in Pioneer, Lot 2 and Lot 3 of Oakview Subdivision as shown on Book 6 of Subdivision
Maps and Plats Amador County Records at Page 52. Assessor’s Parcel Nos. 031-360-060 and 031-
360-061. Merging the lots will allow for more building options in the future.

ACTION: No action taken. This matter will be heard on Tuesday, January 27, 2026,
at 10:30 a.m.

ADJOURNMENT: Until Tuesday, January 27, 2026, at 8:30 a.m.
FLE

J ,B/rf:}m/, Chairman, Board of Supervisors

ATTEST:

pledte, ful

HEATHER PEEK, Clerk of the Board of Supervisors
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January 13, 2026, CONSENT MINUTES

7.a General Services Administration: Amendment to Public Project Policy 5-200 to Add Language
Related to Professional Services (including related clean-up amendment to Purchasing Policy
5-100).

ACTION: Approved

7.b Assessor Roll Corrections - approval of roll correction values being decreased over $150,000.
ACTION: Approved

7.c Assessor Roll Corrections - approval of P19 base year value transfer being decreased over
$150,000.
ACTION: Approved

7.d Assessor Roll Corrections - approval of base year value transfer being decreased over $150,000.
ACTION: Approved

7.e Administrative Agency: Honoring Kaidan Santos for his Civic Leadership and Advocacy to the
betterment of his school and community.
ACTION: Approved Resolution No. 26-007

7.f Treasurer-Tax Collector: Adoption of a Resolution approving the Annual Statement of
Investment Policy of the Amador County Treasurer-Tax Collector.
ACTION: Approved Resolution No. 26-008

7.g Approval of a resolution declaring unclaimed monies held in the County Treasury to be the
property of the County of Amador and transferring said unclaimed amounts to the County General
Fund.

ACTION: Approved Resolution No. 26-003

7.h Declaring Local State of Emergency in Amador County Due to Pervasive Tree Mortality.
ACTION: Approved Resolution No. 26-004

7.1 Building Department-Limited Density Owner-Built Rural Dwelling / LD256542 Suggested
Action: Adopt the resolution and authorize the Chairperson to sign the "Agreement”.
ACTION: Approved Resolution No. 26-005

7. Airport: Approval of Community Hangar License Agreement (Hangar E-7) with Daniel Phelps.
ACTION: Approved

7.k Appointment of Jeff Christman as Public Works Director and Chuck Iley as the Road
Commissioner/County Engineer.

ACTION: Approved Resolution No. 26-006

7.1 Animal Control: Receipt of grant funding from the American Society for the Prevention of
Cruelty to animals (ASPCA) in the approximate amount of $76,000 to enhance emergency
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preparation efforts.

ACTION: Approved

7.m Camanche Regional Park Advisory Board: 1) Appointment of Donald Carter as a new
member of the advisory board. 2) Reappointment of Rick De Lany to the advisory board.
Appointments to be coterminous with the District Supervisor.

ACTION: Approved

7.n Calaveras Weight truck sharing agreement.
ACTION: Approved

7.0 Amador County Sheriff's LensLock Provided Equipment Agreement. Suggested Action:
Approval of Amador County Sheriff's LensLock Provided Equipment Agreement by the Board of
Supervisors and authorize the Chairman of the Board and County Counsel to execute the agreement
via DocuSign.

ACTION: Approved

7.q Amador County Sheriff's purchase of LENCO Bear Cat Ballistic Vehicle. Suggested Action:
Approval of Amador County Sheriff's purchase of LENCO Bear Cat Ballistic Vehicle.
ACTION: Approved
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